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1. Where We Are in the Process
2. Round 1 Engagement Overview

• Who is Participating
• Project Communications
• What We Heard

3. Next Steps

AGENDA
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WHERE 
WE ARE 
IN THE 
PROCESS

Complete
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ROUND 1
ENGAGEMENT

OVERVIEW
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WHO IS 
PARTICIPATING?

Committee of the Whole
• Scheduled presentation updates by the Project Team at completion of each step of the project.

Local First Nations
• Conversations with Ditidaht First Nation, Ts’uubaa-asatx Nation, Cowichan Tribes (scheduled)
• On-going outreach and communication throughout the project.

Technical Advisory Group
• Member municipalities, MoTI, BC Transit, and CVRD Land Use Services.
• Scheduled workshops with Project Team and on-going communication throughout project.

Project Champions
• 17 representatives to date. 
• Scheduled information sessions with Project Team and on-going communication throughout project.

Regional Community-at-large
• Scheduled public information sessions and community events with Project Team during Steps 2 and 3.
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PROJECT 
COMMUNICATIONS

Total Online Coverage 
Views

Visits to 
Planyourcowichan.ca

Project Site

Printed Project Cards 
Distributed

Total Social Engagements

Total Social Shares People Attended Project 
Champion Info Session

People Attended Public Info 
Sessions

Pieces of Online Media 
Coverage
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PROJECT 
COMMUNICATIONS
Key Message:
You are human 
powered and we want 
to help you use your 
power to sustain an 
incredible way of life 
in our region and on 
our planet. 

Cowichan Valley 
Regional District has 
big plans for active 
transportation!
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PROJECT 
COMMUNICATIONS

• What is Active Transportation?
• Project Website
• Project Card for Print + Email

• Media Coverage
• Video
• Social Posts
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WHAT WE HEARD

Regional Walk and 
Wheel Tours

Technical Advisory Group 
Online Workshop

Project Champion Info 
Session

Public Online Sessions

First Nations Outreach + 
Conversations Ongoing

People Completed the 
Survey

Pins Placed on 
Interactive Map

People Contributed 
Stories + Ideas
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WHAT 
WE 
HEARD

Emerging Themes When Asked:

1. What limits you from using active transportation?

2. Do you have any comment or suggestions for how 
to improve active transportation planning and 
route development in and around the region?

Safety for Self and Others

Infrastructure Connectivity Challenges 
and Opportunities

Convenience and Distance

Personal/Physical Limitations
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WHAT 
WE 
HEARD

Use Active Transportation for 
Recreation and Exercise

Agree that Developing an Active 
Transportation Network is 

Extremely Important

Support More Investment in 
Active Transportation

Want to Use Active 
Transportation to Get Around 

the Region

Walk as a Method of Active 
Transportation

Bike as a Method of Active 
Transportation

#1 Most Important Active Transportation Consideration
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WHAT 
WE 
HEARD
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WHAT 
WE 
HEARD

Project Champions - What 
are your priorities for active 
transportation in the region?
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WHAT 
WE 
HEARD
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NEXT STEPS
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POTENTIAL 
PROJECTS/INITIATIVES

With the feedback from round one engagement concluded and 
summarized, the consulting team will compile a list of potential 
projects/initiatives. 

Options will be developed and analyzed using the following scoring 
matrix methods:
• Connectivity between communities and destinations 

• Public engagement and First Nations feedback
• Cost/benefit analysis, potential for increasing active transportation

• Asset deficiencies and areas of safety concern

Engagement 
Round 2 -
Spring 2022!
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See Engagement Round 1 Summary Web Report
> Visit planyourcowichan.ca/regional-active-transportation-plan

https://www.planyourcowichan.ca/regional-active-transportation-plan

